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JFK Building Committee
Minutes –February 16, 2010
1. Call to Order: 4:30 PM
Present were Messieurs Daniels, Blazar, Parent, Pistorino and as well as Ms. Ducey. Dr. Lyons joined the meeting in progress at 4:50 PM. Present from PMA was Chris Simmler, and from the Office of Michael Rosenfeld (OMR) Marty Kretsch, David Harris and Leigh Sherwood. Absent were Messieurs D’Amelio, Durant, Gaffny, and Noyes
2. Minutes to be Approved:

a) September 3, 2009
On a motion by Mr. Blazar, seconded by Mr. Parent, the Committee voted by a margin of 5-0 to approve the minutes.
3. Report of the Chairman:
a) Project Status

Mr. Blazar reported that since the last meeting the MSBA had approved the contract with PMA, that PMA had worked with the DS subcommittee to screen architectural firms to complete the feasibility study/conceptual design stages of the project, and that the MSBA DSP had interviewed finalists and selected OMR.

Mr. Blazar further noted that contingent on actions to be taken by the committee at this meeting, we would move directly into the feasibility phase of the project and seek to execute a project funding agreement (PFA) with MSBA for this phase of the project.

Mr. Blazar noted that the warrant article that provided the appropriation for this and the CD phase of the project was inadequate for the anticipated cost of those services, and that an additional appropriation of $299,543 would be required in May for that purpose. Because of the state reimbursement expected, the original Capital Exclusion approved by ballot should be sufficient.
On a motion by Mr. Parent, seconded by Mr. Pistorino, the Committee voted by a margin of 5-0 to approve submission of a warrant article to raise the above amount. 

Finally, Mr. Blazar noted that he could not find a record in the minutes of the Committee ever formally voting to designate an individual as the “eligible applicant” pursuant to the requirements of the MSBA. On a motion by Mr. Parent, seconded by Mr. Pistorino, the Board voted by a margin of 5-0 to so designate Mr. Blazar. 
4. Report of the OPM
a) Designer Selection Results

Mr. Simmler reported on the process followed by the DS Subcommittee to select an architect, and noted that various aspects of the study had already been initiated by OMR.
5. Report of the Architect
a) Presentation

Mr. Kretsch introduced himself and gave a brief powerpoint presentation showing what OMR hoped to address and accomplish in this project.

b) Approval of Contract

On a motion by Ms. Ducey, seconded by Mr. Parent, the Committee voted by a margin of 6-0 to approve the standard MSBA contract with OMR in the amount of $191,960, to perform services in conjunction with the feasibility study phase of the project with the further expectation of completing the CD phase upon approval of an additional appropriation at the May 2010 Town Meeting. Included in this approval was approval of $12,650 for the procurement of additional services from CDW Consultants for an analysis of hazardous materials in the existing building; and $4,400 for services from McPhail Associates to perform necessary geotechnical investigations on the site.  
c) Values & Goals

Mr. Sherwood conducted a brief charette to elicit a sense of the particular values and goals held by the Committee with respect to the project. 

6. Project Schedule

a) Key dates and deadlines

Based upon the goal of submitting the feasibility phase report for approval at the May 2010 board meeting of the MSBA, the committee agreed to a meeting schedule for the next two months of March 2, March 16, April 4, and April 20.
b) Designation of task forces for Feasibility Phase

In order to keep the project moving ahead in the periods between meetings, and, in particular to move ahead quickly with the educational program part of the study, Dr. Lyons, Ms. Ducey, and Mr. Daniels offered to act as a committee task force to address programming issues with the architect. On a motion by Mr. Blazar, seconded by Mr. Pistorino, the Committee voted by a margin of 6-0 to accept their generous offer. 
7. Adjourn:

On a motion by Mr. Parent, seconded by Ms. Ducey, the Committee voted by a margin of 6-0 to adjourn. 

